TENDRING DISTRICT COUNCIL MONITORING REPORT FOR THE HIGHLIGHT PRIORITY ACTIONS FOR 2024/25
(Please refer to the Highlight Priority Actions Report for Full Details of the actions, budget and intended outcomes)

REPORT FOR THE PERIOD OCTOBER TO DECEMBER 2024 (Q3

OVERALL HIGHLIGHT PRIORITY ACTION RAG STATUS The Quarterly Milestones RAG Status uses the following:

Green — 66% or higher
Amber — 33% - 65%
Red — 32% or less

Green — There is a LOW risk the Highlight Priority Action will not be delivered
Amber — There is a MEDIUM risk the Highlight Priority Action will not be delivered
Red - There is a HIGH risk the Highlight Priority Action will not be delivered

Note: Where Milestone dates preceded the start of the financial year they have been included in Q1 for reporting purposes.
Likewise, milestones after the end of the financial year have been added into Q4.

Where circumstances now require realignment of milestones these are shown highlighted yellow in both the Milestones and the Commentary columns. Where the original milestone is to be deleted it is shown as
‘struck through’ and where it is inserted in its new realigned position it includes the word REALIGNED.

Relevant Corporate Plan Priority Theme - Pride in our area and services to residents (Theme A)

Relevant Portfolio | Highlight Actions | Overall key = Milestones Quarterly | Commentary
Corporate Holder to supportthe | Actions RAG | ¢ s tones
Plan Priority Corporate Plan | Status [ Status
Priority in 3
2024/25
A1 Clir Mark Extend a ‘You —

Stephenson | said, we did’

Getting the approach to all
major services to

basics right. the public across
the Council

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)




(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)




NEW - Identify the opportunities for
‘You said, we did’ across the
Council, review and support
existing schemes for feedback (and
extend those schemes) and pilot
further areas for ‘You said we did’.

In this quarter, the ‘You said, we did’ approach was extended to all those
where a licensing application was determined by the Governance
Directorate’s Licensing Team. The introduction of this survey approach
of licensees etc as their applications are determined was reported to the
Licensing and Registration Committee in Q4. Reporting on the findings
of the ongoing survey will likewise be reported as statistically significant
response levels occur. The basis of the survey questions was drawn
from the previous Best Value User Satisfaction Surveys.

Q3 also saw development of proposals to survey Councillors on their
experience of using the Members Enquiry Service. This ongoing survey
approach was launched in Q4 with an intention of reporting on findings
and learning from views expressed by Councillors through the survey.
This approach builds on the existing arrangements for seeking views of
Councillors attending training sessions delivered by the Council for its
Councillors.

Cabinet approved its initial proposals for the 2025/26 Highlight Priorities
at its meeting on 20 December 2024 and authorised consultation on the
initial proposals. There is a commitment to consider views expressed in
the consultation. The full list of highlight priorities was also submitted to
the Resources & Services Overview and Scrutiny Committee for its
consideration at its meeting in Q4 (13 January 2025).

A review of the Council’s Complaints Policy commenced in Q3 and
consultation with service departments and the Local Government and
Social Care Ombudsman was undertaken. This reflects the adoption of
parallel codes for complaints handling by the LGSCO and the Housing
Ombudsman. Consultation with the Housing Ombudsman on the draft
new Complaints Policy is scheduled for Q4. The draft revised policy
picks up learning from complaints handling at the Council and looks to
deliver consistently high standards of complaints handling throughout
the Council.

In addition, in Q3:




We started work on a questionnaire in relation to the Essex
Procurement Partnership. We also worked on training for the
Procurement Act 2023 before its implementation in Q4.

Council adopted the new Social Value policy in November 2024.

The Council undertook a consultation in relation to the Victoria Street
and Milton Road, Dovercourt enhancement proposals under the

Capital Regeneration Project for the Town. Based on feedback
received during the consultation the proposals for the Victoria Street
and Milton Road enhancements were amended prior to the
submission of the Planning Applications.

In Q3 it was confirmed that CVST would undertake the necessary
consultation to inform the Clacton Town Board’s Investment Plan as
part of the Long Term Plan for Towns Scheme.

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

Theme A Priorities continued




A2, A3(a)
and A3(b)

Supporting
decent
housing for
residents

Clir Andy
Baker

A2 In the
Council’s own
housing stock —
driving
improvement
with expanded
estate
management and
well-informed
enhancements
around kitchens
and bathrooms
etc. Enhanced
tenancy
engagement.

A3(a) More
widely, develop a
revised Housing
Strategy to
address the
needs of the
District and its
residents.

A3(b) Progress
the review of the
Local Plan to
support
sustainable
development of
quality housing
for a range of
tenures.

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)




A2: The Spendells House refurbishment has been completed and
occupancy of the building commenced late November 2024.

ekl No specific milestone for Q3.




(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

A3(a) An outline housing strategy has been developed that is ready for
input from the portfolio holder before a more detailed consultation draft
is prepared in advance of approval by Cabinet in Q1 2025/26. This work
has been delayed slightly by additional work taken on by the service in
relation to the increased regulation of social housing providers by the
Regulator for Social Housing. The service has also been cognizant of the
fact that new government policies have been on the horizon, for example,
in relation to Right to Buy and the changes to the National Planning
Policy Framework (NPPF), all of which have a bearing on the Council’s
housing strategy. The service has also been awaiting the finalised
Strategic Housing Market Assessment for the district that is due to be
completed imminently and will provide up to date statistics and housing
need data for inclusion in the Housing Strategy. As a result of this, the
milestone to submit the draft Housing Strategy to Cabinet has been
REALIGNED from Q3 to Q4 (while recognising that the intention is to
submit the draft in Q1 of 2025/26).

The NPPF and housing targets have been confirmed. The number has
been confirmed as 1,034 homes per year — this will affect the District from
2026 when the current Local Plan reaches its fifth year.

The review of the Local Plan will need to identify land to meet the new
housing requirement for the period up to 2041 and possibly beyond.

The aim is for the updated Local Plan to be ready for submission to the
Secretary of State in early 2026.

The Q3 milestone - Preferred options — will need to be REALIGNED to Q4
while recognising that it is likely to be submitted in Q2 of 2025/26
(removing the reference to spring 2024). The issues consultation
milestone had already been REALIGNED from Q1 to Q4.




-  REALIGNED - Issues and Options
consultation for ‘Local Plan’

- REALIGNED - Preferred Options
Consultation for ‘Local Plan’

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

A4

Promoting
clean and
tidy
communities
encouraging
everyone to
take
responsibility
for keeping
their area a
pleasant
place.

Clir Adrian
Smith

Options appraisal
for waste & street

cleaning strategy.

Community
leadership
promoting pride
of place.

Theme A Priorities continued

During Q3 bidders were taken through a prior qualifying stage before
being invited to submit detailed solutions with the revised date for
submission of those being 17 January 2025. As agreed by Cabinet on 18

October 2024 (Minute 63 refers) this milestone was REALIGNED from Q3

(Change approved by Cabinet on 18 October to Q4.

2024 — Minute 63 refers)




Q4

REALIGNED - Subject to the
necessary approval, review tender
submissions

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

Subject to the timetable referred to,
Cabinet & Full Council decisions to
award contracts




Relevant Corporate Plan Priority Theme - Raising Aspirations and Creating Opportunities (Theme B)

Relevant Portfolio Highlight Actions | Overall key

Corporate Holder to support the Actions RAG

Plan Priority Corporate Plan Status
Priority in
2024/25

B1, B2 and Clir Ivan B1 Develop a

B3 Henderson | long term plan for
Clacton-on-Sea

We will working with

celebrate partners in a

business Town Board

success,

encourage B2 Implement

cum_"al’ Levelling Up

tourism, Fund, Capital

and Regeneration

economic Partnership

growth. Projects and High

Street
Accelerator
Schemes, taking
these through
design and
planning.

B3 Manage the
UK Shared
Prosperity Fund
projects that
build pride in
place, support
training,
economic
growth, and
improve life
chances.

Quarter

Milestones

Quarterly
Milestones

RAG
Status

Commentary

10




(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

11



B2: Planning applications were submitted for Milton Road Car Park and,
Victoria Street, Dovercourt and Carnarvon Terrace, Clacton-on-Sea within
. . Q3. The application for Milton Road Car Park was approved by the
Harwich) projects. Council’s Planning Committee early in Q4 and prior to production of this

(Change approved by Cabinet on 18 October report.

2024 — Minute 63 refers)
B2:

REALIGNED - Planning Permission lodged
for LUF and CRP schemes in Clacton-on-
Sea and Dovercourt respectively.

12



(Change approved by Cabinet on 18 October
(0Kl 2024 — Minute 63 refers)

B3 — No specific milestones in Q3 B3: The Council worked with grant recipients to ensure allocated funding
under the UKSPF 2024/25 is spent by the 31 March 2025 deadline.

From the UKSPF 2024/25:

the Council launched the revenue shop front grants;
provided money to the Princes Theatre for its Access Fund to
provide free places to schools for the Festive Season Pantomime;
heating for the events space at the Sunspot to support future
community events;
provided funding to Volunteer It Yourself for 2 projects which
support young people to gain qualifications in various aspects of
retrofit; and

e continued to provide money for existing grants and projects.

Central Government also confirmed allocations of UKSPF for 2025/26
based on the Council’s previous utilisation of those funds.
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- Review progress on Long Term Plan
for Towns and complete investment
plan for 2024/25.

B2:

- LUF (in Clacton-on-Sea) and CRP (in
Harwich) projects tendered.

- Complete spending plan for High
Street Accelerator projects in
Dovercourt and review progress.

- Spending decision made on Levelling
Up Partnership projects for Clacton-on-
Q4 Sea

B3:

- All successful organisations who have
received either UK Shared Prosperity
Fund or Rural England Prosperity
Fund funding to have spent grant
awards.

B2:

- REALIGNED - Planning determination
for TDC LUF (in Clacton-on-Sea) and
CRP (in Harwich) projects.
(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

Theme B Priorities continued

B4 and B5 B4 Clir lvan | B4 Take the
Henderson | opportunities
Tendring is afforded by
ambitious Freeport East and
’ B5 Clir the development

and our .
residents Andy Baker | of Bathside Bay.
will be

supported B5 Progress the
to r_eaCh Tendring

their

14



potential
and realise
their
opportunities
particularly
taking the
opportunities
afforded by
Freeport
East and
the Garden
Community

Colchester
Borders Garden
Community DPD
through the
planning process
to support
opportunities for
new jobs,
housing and
infrastructure.

B4:

- TDC to input into the Freeport East
Business Case for Seed Capital
Funding for the Harwich Tax site,
prior to its submission to the
Freeport East Board for approval.

- Consultation on any modifications

required by the Planning Inspector.

Proposals were discussed with Freeport East for the Seed Funding
Schemes around electricity connection to the Bathside Bay site and cycle
way connections between the site and Dovercourt railway station. The
business case has subsequently been submitted to the January 2025
Freeport East Board.

B5: We have received the proposed modifications, and the consultation
has been carried out. These consultation responses have been passed
onto the Planning Inspector, and he will take those responses into
account in producing his final report on the soundness and legal
compliance of the DPD.

The Q4 milestone is still likely to be achieved with the Inspector’s report
expected soon.
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Q4

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

B4:

- Seed Capital Funding drawn down
from DLUHC.

B5:

- REALIGNED - Full Council adoption of
the DPD.

(Change approved by Cabinet on 18
October 2024 — Minute 63 refers)

- Potential receipt of first planning
application for Garden Community.

The Receipt of the first planning application for the Garden Community is

now anticipated in Q2 of 2025/26.

Q4 preparations are being undertaken in readiness for decision making
by the joint committee on the Planning Application covering such matter
as Planning Probity and Training.
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Relevant Corporate Plan Priority Theme - Championing our Local Environment (Theme C)

Relevant Portfolio Highlight Actions | Overall key Milestones Quarterly | Commentary
Corporate Holder to support the Actions RAG _ Milestones
Plan Priority Corporate Plan Status £ RAG
Priority in S Status
2024/25 c
C1 Clir Peter Action Measures —
Kotz from the new
Our Climate Change (Change gpproved by Cabinet on 18 October
environment Action Plan 2024 — Minute 63 refers)
deserves .
protection

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

- - Publish 2023/4 Carbon data.

- REALIGNED - Cabinet approve
Updated Action Plan 2024-2027.

- REALIGNED - Council approval to
be sought for Action Plan 2024-27

(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)

Council on 26 November 2024 (Minute 72 refers) approved a revised
Climate Change Action Plan for 2024-2027 based upon a revised target of
achieving Net Zero Carbon Emissions by 2050. This followed a
recommendation from Cabinet on 15 November 2024.

The 2023/24 Carbon data wasn’t published within the quarter as there is
work underway from the North Essex Councils Climate Partnership, an
officer level working group bringing together the North Essex council
climate officers, to develop and adopt a unified reporting tool and
mechanism. Based on this aspiration the decision was taken to await the
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outcome of this workstrand, so as to avoid abortive work and adopt the
unified tool once identified.

The aim is to publish the 2023/24 Carbon Data within Q4 either through
the unified mechanism or via other means therefore this milestone will
need to be REALIGNED to Q4.

C2

We want to
create and
maintain
opportunities
for leisure,
wellbeing
and healthy
lifestyles.

ClIr Mick
Barry

Implement the
Sports and
Activity Strategy
for the District.

Theme C Priorities continued

Following adoption of the final
strategy, develop a priority list from
the approved action plan.

An evaluation of the strategy action plan has taken place to determine

which priorities can be taken forward over the next year, taking into
account factors such as resources, availability of budget, feedback from
the consultation and deliverability. The ambitious priority projects list
includes the submission of a funding bid for three Playzones in the
district, recruitment of a Community Sport and Activity Manager,
delivering a Back to Health scheme in the community and a new free to
use Cycling facility in the district.

The Council was part of a bid to Sport England for ‘deepening’ funding,
which follows on from the Local Delivery Pilot scheme. As this included
additional funding to support the Community Sport and Activity Manager
post increasing from 2 to 3 years, the recruitment was postponed until a
response from Sport England was received. As this bid was successful,
the recruitment and appointment will now take place in quarter one of the
new financial year. Therefore the milestone to recruit a Community Sport
and Activity Manager will be REALIGNED to Q4 while recognising that it
is likely to be delivered in Q1 of 2025/26.

18




Q4

Together with partners, consider how
Sport England Place Partnerships can
support delivery of the Sport and
Activity Strategy Action Plan in
2025/26 and beyond.

19




Relevant Corporate Plan Priority Theme - Working with Partners to Improve Quality of Life (Theme D)

Relevant Portfolio Highlight Actions | Overall key
Corporate Holder to support the Actions RAG
Plan Priority Corporate Plan Status
Priority in
2024/25
D1, D2, D3, |ClirGina D1 To support
D4 and D5 Placey projects to
(D1,D2,D3, | reduce Health
inequalities e.qg.
We want to | 2nd D3) around Fuel
promote Clir Peter | Poverty and
safer, Kotz (D4) access to the
healthier, jobs market.
well
connected D2 'I:o expand the’
Pupil Encounters
_and . Project, to
inclusive provide all school
communities children with
by working additional
with our encounters with
partners busilnesses and
employers
across throughout their
gove_rnment, Education.
public,
private and D3 To deliver a
third STEAM event for
sectors. Primary Schools

whereby pupils

Quarter

Milestones

Quarterly
Milestones

RAG
Status

Commentary

Green
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are introduced to
a range of
Employers
including
Galloper, EDF,
Dance East,
Essex Police and
Colchester Zoo.

D4 To complete
enhanced CCTV
coverage in
public areas.

D5 Establishing
the feasibility for
a new wellbeing
hub in the District

21




D1 — No specific milestone in Q2

Green

D1: Fuel Poverty Officer in post and providing advice and guidance to those in
fuel poverty. Networking with partners such as Essex energy and CVST and
leaflets provided to all Council tenants to help address fuel poverty. One
individual was assisted to the value of £15,000. Attending events and
presentations with volunteer groups and working with Council tenants who
have been gas capped (to examine option to reconnect the gas supply), winter
wellbeing signups have been undertaken and referrals have been undertaken.
Winter wellbeing signups is led by CVST as part of their winter warmers project
and the Fuel Poverty Officer refers into that and attends the winter wellbeing
events to provide support and advice.

The Fuel Poverty Officer has provided advice and support in the recently
opened Green Energy Hub in Jaywick helping those most in need to support
around fuel poverty and is working alongside partners to help deliver holistic
outcomes.

There is an officer leading the Energy Company Obligation grants from Essex
County Council (ECC) and another leading the Home Upgrade Grant
insulation grants schemes which will feed into the Jaywick Energy Hub. In
addition, some door knocking has taken place to raise awareness, and a letter
has also been sent to Jaywick residents who are eligible for these schemes.

The Council website has information on accessing grants and this information
is also provided in newsletters which go to Council tenants and sheltered
residents.

There is a video on the Council’'s website about Disabled Facilities Grants and
the Essex Adaptations leaflet has been given out in tenant’s newsletters and to
sheltered housing. In addition, advice is given out at the CO15 meeting and at
the Older Person’s Forum which are regularly attended.

Back to work support has been provided by 2 Community Support Employment
Officers who help those furthest from the jobs market with holistic support and
by helping people access wider services and this has directly led to 17 people
obtaining work.
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D1:The Council has continued to promote insulation grants and access to
benefits to increase income to support action to address fuel poverty.

Q3 No specific milestones in Q3.
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D2:

No specific milestones in Q3.

D3:
STEAM event to be delivered in the
Autumn term for primary schools (subject

to funding/agreement across the Tendring
Future Skills partnership).

D4:

If budgets permit, commission and
complete further lighting work in the
Memorial Gardens.

D5:

Consider outcomes of the Active
Wellbeing Centre feasibility study and set
out options with partners for next steps.

Workshops across the district have been undertaken to support energy advice
and provide vouchers to help reduce fuel poverty.

Ongoing benefits advice was provided, including food and shopping vouchers,
travel support, food bank vouchers, Energy Debt Grant applications, maternity
grant support, SureStart vouchers, signposting to other services and referrals

for retrofit.

There have been successful Energy Ombudsmen cases and successful benefit
claims appeals which have supported people to get their energy supply
reconnected where the energy company had been found to have disconnected it
contrary to the required rules. Individuals have obtained compensation and
increased benefits entitlement.

D2: Working in partnerships with the University of Essex Outreach Team/ICB, as
part of the ECC funded Tendring Future Skills programme, the “My Future My
Tendring project” has to date reached 3,168 Tendring primary school children,
featuring 18 employers, across 6 industry sectors.

D3: Working in partnership with the ICB/ECC, the STEAM event held on 23"
October 2024 was attended by 257 Year 6 students from nine Tendring Primary
Schools. It featured an interactive STEAM fair and two hands-on workshops and
there were 13 contributors who provided primary school pupils with examples
of future careers in this area. By exposing students to various STEAM
professions available locally, the event sought to positively impact their future
career considerations and, by extensions, their long-term health outcomes.

D4: Within Q3 the further procurement was successfully completed, and the
Contractor OpenView Security Solutions Limited was duly appointed. The
External consultant appointed has made the planning applications and requests
for electrical connections. The materials have been ordered, and work is
scheduled to be undertaken in Q4, subject to consents. In addition, in early Q4
the Planning Permissions for the erection/installation of CCTV columns,
cameras and ancillary equipment in relation to the safer streets project were
approved by the Council’s Planning Committee.

D5: Under the Community Regeneration Partnership Scheme for Clacton-on-Sea
and Jaywick Sands an award of £3m for the Clacton Leisure Centre site was
received as part of the intended development of an active wellbeing centre. The
timescales for completion of the Active Wellbeing Centre feasibility study have
been delayed, due to a need to reconsider the input from partner organisations.
The report will now be complete by the end of Q1 of 2025/26 and the outcome
considered in Q2. As such the Q3 milestone is to be REALIGNED to Q4 while
recognising that it will likely be delivered in Q1 of 2025/26.
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Relevant Corporate Plan Priority Theme - Promoting our heritage offer, attracting visitors and encouraging
them to stay longer (Theme E)

Relevant Portfolio Highlight Actions
Corporate Holder to support the
Plan Priority Corporate Plan
Priority in
2024/25
E1, E2 and E1, E3 Clir | E1 Fundraise to
E3 Ivan support heritage
Henderson | in Tendring, for
We will example the
E3 Clir Witches’ Trail
support our Gary Scott | around
unique .

. Manningtree and
heritage, E2 Clir the Leading
work with | Mick Barry | Lights in Harwich
our
partners, E2 Re-introduce
run events the Tour de
and Tendring cycling
promote the event
district for
the benefit E3 Host the
of our Clacton Air Show
residents and draw in
and to additional

sponsorship
encourage funding
visitors to
come and to
stay for
longer.

Overall key
Actions RAG
Status

Quarter

Milestones

Quarterly
Milestones

RAG
Status

Commentary
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E1:

Work with external funding bodies to
complete a funding bid for the - To inform consideration of future restoration of the Dovercourt
refurbishment of the Dovercourt Leading Leading Lights, the Council procured a structural and condition
Lights. survey of the Dovercourt Leading Lights’ unsighted legs from the

Morton Partnership, which began in December 2024.

A full communications strategy will include local regional press
will commence in Q4.
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E3:
- The review of the Clacton Airshow and its Sponsorship and

financial/social value will be completed in Q4. As a consequence
this milestone will be REALIGNED from Q3 to Q4.

Tendring Witch Heritage Trail
launched.

- Following an evaluation of the 2024
Q4 Clacton Airshow, prepare plans for
subsidy reduction in 2025 and beyond.
-  REALIGNED Complete Clacton
Airshow Event Review 2024
highlighting financial and social impact.
(Change approved by Cabinet on 18 October
2024 — Minute 63 refers)
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Relevant Corporate Plan Priority Theme - " inancial Sustainability and Openness (Theme -

F1 and F2

Tough
Decisions
will not be
shied away
from

Clir Mark
Stephenson

F1 Carefully plan
the Council’s
budget and
taking
appropriate
action to respond
to liabilities /
costs pressures.

F2 Review its
communication
strategy.

Q1

F1: F1: A number of potential / initial items have been identified which remain
o subject to review. It is important to establish a credible / validated list of
- Initiate t,he development of the deliverable items rather than being potentially speculative. Once finalised /
Council’s saving plan (and budget S verified via the currently on-going work, they will be reported to Members as
forecast) having due regard to the o timely as possible. At the current time it is planned to report the first iteration of
value for money guidance. o the savings plan within the Financial Performance Report for Q1 later in the
year.
F2: F2: Since formal adoption of the Communications Strategy, the team has been
o ) engaged with other relevant services and departments about delivery of the
Communication Strategy: Following specific projects contained within it to ensure they remain on track. Wider
approval of the new Communication corporate awareness of its existence and expectations has included references
Strategy with measures for success set e within wider Communications updates provided to the Senior Managers'’
out, corporate awareness of its existence 8 Forum, where the strategy will also be raised at the next meeting by the

and expectations.

Communications Manager.
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F1:

Refine the Council’s savings (and
budget forecast) and develop
options appraisals to achieve the
required savings in accordance with
value for money guidance.

Green

F1:

Following consideration of a number of options, the first iteration of the revised
long-term forecast (2025/26 onwards) has been prepared and will be submitted
to Cabinet on 21st October. This will include an associated savings plan.

The successful delivery of the Savings Plan is a key element of securing the
Council’s financial sustainability in the longer term. The review undertaken in
2024/25 to date will be set out in the Financial Performance Report planned to
be presented to Cabinet on 21 October which also includes the identification of
liabilities/cost pressures which in turn will be managed on an on-going basis as
necessary via the development of the long-term forecast to support the
robustness of budgets going forward.

The progress against value for money guidance will be considered alongside
the External Auditors value for money commentary as part of developing the
long-term financial plans for the Council.
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Determine the savings options to be
realised in 2025/26 (and the revised
budget forecast) together with
outline proposals for future years
and reporting against the value for
money guidance.

Communication Strateqy: Complete
a social media audit of all Council
channels by the end of 2024.
Corporate Plan theme: Cross-
cutting all themes.

The Savings Plan for 2025/26 and initial budget proposals for 2025/26
were approved by Cabinet at its meeting on 20 December 2024, which
also recognised cost pressures, and other budgetary adjustment at that
stage.

The Social Media Audit was completed within this quarter. The purpose of
the audit was to review the existing channels to ensure the best use of
social media across the council by removing the defunct ones and
reinvigorating ones that were still necessary. Nine channels were
removed altogether, while refresher training on effective social media use
has been delivered to more than 40 staff, with a mop-up session
scheduled in January 2025.
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Support the development of an
ethical framework for the use of Al
by the end of 2024, and test Al tools
within the Communications service
in the following year. Work is
underway with partners on this
framework, which will need cross-
organisational support. Internal use
of Al tools is intended to support
staff with capacity and efficiency.
Corporate Plan theme: Pride in our
area and services to residents

An Artificial Intelligence Best Practise Approach for the Council was
adopted by Cabinet in December 2024. This is being rolled-out within the
authority during January 2025 to encourage use of and innovation with
Al, within this ethical framework, to continue testing tools.

At a wider level than the highlight priorities, delivery continues against
the adopted Communication Strategy; proactive work highlighting the
council’s work has continued, along with promoting the community —
such as celebrating local independent retailers as part of Small Business
Saturday.

As we enter Q4, progress is well underway now on the milestone to
‘Establish at least one email newsletter providing news and updates to
residents by March 2025’. Following successful procurement in Q3, the
required governance has been completed and a contract signed with a
supplier Onboarding commence this month.
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